American Massage Therapy Association

AMTA-VT Chapter

Board of Directors Meeting Agenda

Date: November 6, 2009

Location: Airport Holiday Inn, South Burlington, VT

1. Call to Order

In the absence of President Jennifer Smith, 1st Vice-President Chris Widlund called the meeting to order at 11:15AM.

2. Roll Call & Introductions

1st Vice-President Chris Widlund welcomed the AMTA-VT Board of Directors.  In attendance were Chris Widlund, Amy Holibaugh, Kathleen Fleury, George Glass, and Karen Rarick.  Kathleen read a letter from President, Jennifer Smith, explaining her absence due to health problems and thanking the board members for their understanding. 

3. Call for New Business

Amy Holibaugh asked that we add “Checklist for transfer of AMTA documents” as m. and change “Calendar 2009-2010 to n.
4. Approval of Agenda

Amy Holibaugh made a motion to accept the amended agenda, George Glass seconded.  All in favor and none opposed, none abstain.  Amended agenda approved.

5. Approval of May 2009 Board Meeting Minutes

Kathleen Fleury made a motion to accept the meeting minutes of May 2009, George Glass seconded. All in favor and none opposed, none abstain.  Minutes approved as written.
6. Committee Reports

a. Policies & Procedures

i. National Bylaws & Policy Manual

Chris Widlund gave each member a disc of the 2009 AMTA National Bylaws & Policy Manual.  AMTA Nationals meets three times a year (usually March, June & September).  Chris will notify AMTA-VT as revisions are made.
ii. VT Standing Rules

Chris Widlund has been in conversation with Cheryl Siniakin, AMTA Nationals Bylaws Committee Chair.  AMTA-VT has no standing rules because we have not followed the appropriate policies to create standing rules.   All Chapter standing rules must not be redundant or in conflict with AMTA Nationals Bylaws & Policy.  All proposed standing rules should be run by AMTA National Bylaw Committee to guarantee this before being finalized.  The following are two types of standing rules and the procedure for their creation:

1. Standing Rules that directly affect the operations of the Chapter Board of Directors

a. These rules must be accepted by Chapter members with a 2/3 vote to become a standing rule.  Thirty (30) days notice must be given to membership prior to vote at Chapter Meeting.

2. All other Standing Rules

a. These rules must be accepted by Board of Directors with a 2/3 vote to become a standing rule.

iii. Board Members

1. Clarification as to who is a voting member of BOD

a. President

b. 1st Vice-President

c. 2nd Vice-President

d. 3rd Vice-President

e. Secretary

f. Treasurer

g. Immediate Past President

2. Clarification of appointed BOD (no vote). Appointment made by President

a. Membership Chair

b. Education Chair

c. Communications Chair

d. Government Relations Chair

e. Sports Massage Chair

f. Public Relations Chair

3. Clarification of other Chapter representatives

a. House of Delegates (HOD)

i. This representative position (1) and alternate (1) are elected by the membership.

b. New England Regional Conference Representative (NERC)

i. This representative position (2) and alternate (1) are appointed by the President

4. Elections of Voting Members of BOD
a. President, 2nd Vice-President, Secretary are elected on odd years at the Chapter Meeting.  Office takes effect immediately.
b. 1st Vice-President, 3rd Vice-President, Treasurer are elected on even years.  Office taken immediately.
iv. Perry Plouffe Application/Agreement

The application was altered regarding updating dates, standardization of the chapter title to “AMTA-VT”, and other wording changes.  Also item 2, pertaining to ‘financial need’, was deleted. See attached form.  Chris read the form with changes.  Amy made a motion we accept the Perry Plouffe Scholarship Application as amended as proposed Standing Rule #1, George seconded.  All in favor, none opposed, no abstain.  The motion passed.  **proposed SR1 will now go to AMTA National Bylaw Committee for approval.
v. Meritorious Award Agreement

Meritoruis Award Agreement was drafted. See attached form.  George made a motion we accept the Meritorious Award Agreement as proposed Standing Rule #2, Amy seconded.   All in favor, none opposed, no abstain.  The motion passed.  **proposed SR2 will now go to AMTA National Bylaw Committee for approval.
b. Membership

i. Member numbers update

The chapter now has 178 members.  Karen will create a welcome postcard to send to new members.  The president will also contact new members.  Other ideas were discussed to further network with the new members to make them feel more welcome.  AMTA National “Refer-A-Friend” is still in progress to encourage current members to bring in new members.
ii. Postcard for non-renewing members

Karen presented the postcard Amy created to be sent to non-renewing members.
iii. Invitation card for non-AMTA members

There was discussion about how best to gather names/addresses for possible invitation cards.
c. Communications

i. Newsletter

1. Schedule BOD feature articles

All BOD members will be responsible for one “feature article” for the newsletter per year.  Amy Holibaugh will assign the articles and notify BOD members as a to when their articles are due.  It was suggested that all BOD members generate article ideas prior to their due date so that there is not a rush to write the feature article in addition to regularly required BOD tasks for the newsletter

2. Postcard to inactive/no emails

Amy created a postcard to send to members with incorrect email addresses.  Chris recommended forwarding failed addresses to Silas Dameron at AMTA National.

3. Committee Report Deadlines

Updated reports from committee chairs are to be sent to the Communications Chair by the following deadline dates: 


January 15 for Winter Newsletter

       April 15 for Spring Newsletter


July 15 for Summer Newsletter


August 15 for Fall Newsletter

Amy made a motion that we accept the deadline dates as listed  as proposed Standing Rule #3, George seconded. All in favor, none opposed, no abstain.  The motion passed.  **proposed SR3 will now go to AMTA National Bylaw Committee for approval.

4. Feature Articles by Board members

Amy made a motion that all board members, with the exception of the president, be required to submit one feature article annually to the Communication Chair for the newsletter as proposed Standing Rule #4, George seconded. All in favor, none opposed, no abstain.  The motion passed.  **proposed SR4 will now go to AMTA National Bylaw Committee for approval.
Amy will set up a schedule and notify board members as to which newsletter they are assigned.
ii. E-blasts

1. Amy will coordinate eblast information sent to avoid overwhelming members with email.

2. Amy presented a survey to be emailed out, aimed at having members rate their educational workshop preferences.  These surveys will be utilized in planning future educational offerings.

iii. Google Groups

1. Group email

2. Amy explained the dynamics of changing the board group email from Yahoo to Google.  This switch will be made in the next month.

3. Electronic storage of chapter minutes, etc

The Google group site will archive all group emails as well as anything else we send there.

iv. Website

1. Amy updated us on the chapter website and asked for feedback on the site as well as additions that need to be added.  Rich Royer offered to assist with physical mailings for the communication committee.

2. Amy asked about a universal physical chapter address rather than separate items going to a variety of addresses.  The chapter office is officially the chapter President’s address.

d. Government Relations

i. National Update

1. Michigan and Montana have become the 42nd and 43rd states to adopt state licensing laws for Massage Therapy.

2. Minnesota introduced a Senate bill to establish licensure for massage therapy.  The bill died in committee.

3. AMTA announced its support of MBLEx as a massage licensing exam for states.

4. Colorado put forth a House bill to establish a pilot program providing chiropractic care, massage therapy, and acupuncture to eligible persons with spinal cord injuries.

5. A District of Columbia law amended the definition of the practice of massage therapy to eliminate the practice of non-therapeutic massage without a license.

6. An Illinois Senate bill allows chiropractors and other doctors to hire Assistants not licensed as massage therapists to perform massage.

ii. Vermont State Legislation Subcommittee

1. The Sunrise Application for licensing Massage Therapy will be submitted by the Subcommittee in conjunction with Vermont Initiative for Massage Standards.  The due date is July 2010.

2. Chris notified members of exemption language that is to be included in the legislation to distinguish Asian bodywork practitioners and movement re-education from massage therapy.

e. Education

i. May Education 2010

After discussion around a spring workshop and the possibility of using Category B or local/state educators, it was decided to not offer a spring workshop in 2010.
ii. November Education 2010

James Waslaski will be presenting Orthopedic Massage for the Upper Extremities at the Holiday Inn in Rutland.
iii. Transition to new Chair as of May 2010

Due to the decision of not offering a spring workshop in 2010, the issue of transition of an Education Chair has been tabled until our spring meeting.
f. New England Regional Conference

i. Update of 2010 planning

Chris Widlund presented information gathered by Terye Wohnus, the NERC Delegate for our chapter, on the 2010 NERC hosted by AMTA-ME.  Chris mentioned that a second NERC Delegate is still needed for our chapter.
g. House of Delegates

Kathleen Fleury tells us no HOD report had been distributed by AMTA National at this time, but she will email it to us when she receives the report. 
h. Historian

No report due to lack of Committee Chair.
i. Sports Massage

No report due to lack of Committee Chair.
j. Awards

i. Chapter Award received from Nationals

The VT Chapter was awarded the Hands-Up Award due to Chris Widlund’s Government Relations work pursuing legislation for massage therapy licensing. Chris asked that the board be notified of awards received.
ii. Chapter Awards

Awards tabled until the annual meeting presentation.
iii. Awards Form

A Chapter Award Nomination Form was presented.  Discussion was tabled until Spring BOD meeting.
k. Strategic Plan

i. Job Description updates

Chris Widlund asked that each member follow up on their job descriptions and keep these updated.
ii. Review of Job Descriptions with President

Chris Widlund requested that a review of job descriptions be implemented on a yearly basis.  The President will oversee this review with each board member.
l. Treasurer

i. 2009-2010 Budget

1. George reviewed highlights of the budget.  The spring retreat will be scaled back to a one day/$500 spring board meeting.  January’s Strategic Plan meeting and November’s BOD meeting are in place and need line item amounts.  The Education line item will be $0 as there will be no spring educational offering.  
2. Additional changes to the budget were Government Relations to $400 due to 2010 survey.  Also, Membership will increase to $1,000, Locator Service reduced to $0, total PR is $100, Website is $0, and Treasury is up to $250. due to increased accounting costs.  The Strategic Plan meeting will be added in at $250.  The line item titled “Newsletter” will be changed to “Communications”.  Kathleen Fleury made a motion we accept the 2010-2011 Budget as amended, Karen seconded, all were in favor and none opposed.  The budget passed.
7. Old Business
a. Follow up on letter from VT AMTA President to AMTA Nationals re: proposed HOD position statement pertaining to non-licensed states & AMTA eligibility

Kathleen read the AMTA-VT President’s letter to AMTA National stating our position against the HOD Recommendation for a new requirement that a professional’s state license must be included in AMTA membership registration. Kathleen also read the response and explanation from William Greenberg, AMTA Vice-President, stating that the professional, active membership category will be governed by the state concerned.  
8. New Business
a. Newsletter requirements for BOD

i. AMTA Advertisers

George recommended we add a disclaimer in the chapter newsletter pertaining to advertising similar to the disclaimer from AMTA National.  Amy tells us the AMTA advertisers will be eblasted on our AMTA letterhead and non-AMTA advertisers will be sent out on another format.  George made a motion to use AMTA Nationals advertising guidelines in all chapter communications related to advertising effective immediately, Karen seconded.  All in favor, none opposed, no abstain.  Motion passed.
ii. Non-AMTA Advertisers
As Communications Chair, Amy will field requests from non-AMTA persons wishing to advertise in the chapter newsletter.  She will contact AMTA National as to specifics of each advertising case.
b. Nominations & Elections

Chris Widlund has been in communication with Chris Voltaire at AMTA National to rectify the situation of our elected official taking office immediately & getting the elections of all officials back on the correct year.  Chris Widlund reviewed the process that we would need to go through to achieve these goals.

c. State Pin

Other options were discussed such as decals in lieu of pins.  The pin budget was moved to the membership line and discussion was tabled.

d. Calendar 2009-2010

Chris reviewed the chapter calendar including educational offerings from NY, MA and NH.  She also included NERC planning meetings.  See attached calendar
e. Credit Card Processing

Chris Widlund has worked with Paylink Plus to establish credit card processing for our chapter.  The service is run through PowerPay and will be available for quarterly processing to keep costs low.  Paylink Plus is providing us a credit card terminal at no charge for those 4 times a year. 
f. Linking email minutes to Chapter Newsletter

Tabled due to time.

g. Outside sources contacting Chapter members

Tabled due to time.
h. BOD to get one advertiser per year

Tabled due to time.
i. Chapter Logo & visual continuity of all chapter materials (website, e-blasts, newsletter, education flyers, etc.)

Amy will be sending a eblast to the members requesting feedback on the two proposed Chapter logos.

j. Cultivating new BOD members

i. Proposed financial support of National dues

Tabled due to time

k. Checklist for transfer of AMTA documents

Tabled due to time
9. Kathleen Fleury made a motion that we adjourn, George Glass seconded and all were in favor.  The Meeting adjourned at 4:30PM
Respectfully submitted,

Karen S. Rarick, Secretary
