VERMONT CHAPTER, AMTA

STRATEGIC PLAN
ADOPTED OCTOBER 28, 1997


RECENT REVISION JANUARY 31, 2010


TABLE OF CONTENTS
P. 3

AMTA-VT Chapter Mission Statement & Legislative Position

P. 4-5
Goal #1—Increase Public Awareness of Massage
P. 6

Goal #2—Massage as Healthcare
P. 7

Goal #3—Healthcare Community Relationships
P. 8

Goal #4—Increase Access to Massage
P. 9-10
Goal #5—AMTA Member Development
P. 11

Goal #6—Self Care for the Therapist
P. 12

Goal #7—Massage Standards
P. 13-15
Goal #8—AMTA-VT Chapter Development
AMTA VERMONT CHAPTER MISSION STATEMENT

To advance the profession of Massage Therapy by educating the community on the benefits of massage and providing continuing education to members while maintaining a professional approach balancing body, mind, and spirit.

AMTA VERMONT CHAPTER LEGISLATIVE POSITION

The Vermont Chapter of the AMTA supports establishing a fair and equal statewide set of professional standards for massage therapy.

Note:  The bolded segments are the objectives chosen as priorities and already in action.  

Note:  The goals are separated out on separate sheets to provide workspace.

GOAL #1

To increase public awareness of the Massage Therapy Profession.

A. Design and implement a public relations program to increase awareness and knowledge of the Massage Therapy profession..

1. Design and implement an annual VMTAW

a. Adapt National’s guidelines to the Vermont Chapter.

b. Inform the Vermont Chapter membership as to what and when VMTAW is.

c. Advertise and solicit for regional and local coordinators.

d. Connect volunteers with local and regional coordinators.

e. Coordinate media coverage of all VMTAW events.

2. Set up and promote the annual Vermont Legislative Awareness Day at the state house.

a. Set date to coincide with VMTAW if possible and advise members.

b. Solicit volunteers.

c. Promote media coverage.

B. Create an information resource center of materials that describe Massage Therapy, the benefits showing professionalism and make available to members, the public, related professionals and the media.

1. Acquire materials from nationals.

2. Create Vermont specific materials

a. Photos of Vermont practitioners.

b. Articles on Vermont practitioners

c. Endorsements from local Vermont clients, influential people, celebrities, and health professionals.

i Pictures

ii Clint Stories written by therapist

iii Client testimonials

3. Notify members of the availability of these materials

4. Send materials to media in conjunction with VMTAW
GOAL #2
To establish Massage Therapy as integral to the restoration and maintenance of good health and complimentary to other therapeutic processes.

A. Develop informational programs for the public.

1. Create and implement public relations programs that include written materials and media coverage as well as opportunities for the experience of the benefits of massage.

a. Identify target audiences (i.e. pregnant women, sports community, legislators, outside conferences, etc.)

b. Create & distribute promotional materials about different modalities of bodywork

c. Develop promotional activities (i.e. on site massage) at sports events, at outside conferences, corporate offices, public gathering places, etc.

i VMTAW

ii Vermont Legislative Awareness Day
d. Designate a Vermont Massage Therapy Awareness Week (VMTAW) and utilize all of the above.  (See Goal #1)

B. Develop informational programs for other healthcare providers, professionals and their associations.  (See Goal #5)
C. Develop informational programs for 3rd party payers/ insurance.

GOAL #3
To be an influential member of the health care community.

A. Form relationships with other professional associations and practitioners in the health care community.

GOAL #4
To increase access to quality Massage Therapy.

A. Increase public access of Massage Therapy.

1. Promote AMTA National’s “Find A Therapist” locator service
2. Provide information about the benefits of Massage Therapy to other health care professionals

3. Participate at events of other professionals

4. Issue press releases about access to the profession
5. Direct the public to programs about access to Massage Therapy as a cost effective form of health care for out of pocket expense

B. Promote massage through volunteerism and community service for the purposes of marketing Massage Therapy
1. Inform members about benefits and logistics of volunteerism
a. Website, newsletter, phone, email, meetings, etc
2. Inform members of volunteer opportunities
3. Recognize volunteer efforts
a. Utilize AMTA National’s incentive/recognition program
C. Support efforts to obtain approved provider status for Massage Therapists

1. Research insurance and industry standard requirements for 3rd party / insurance payment

2. Create a program to access Massage Therapy as a cost effective form of health care for insurance providers

GOAL #5
To enhance the professional development and personal growth of members.

A. Maintain a consistent and high level of relevant and diverse educational opportunities that provide for professional development and personal growth of the membership.
1. Provide workshops and lectures for members.
a. Locate competent instructors.
b. Solicit topics from members. 
c. Implement AMTA-VT evaluation form for educational workshops and/or use presenter’s evaluation form.
d. Create summary of workshop for those who do not attend.
2. Print educational articles in the newsletter. 
a. New articles with new author each newsletter. 
3. Maintain and update video library. 
a. Promote utilization of video library.
B. Create opportunities for interaction among AMTA members, other members of the profession and between our profession and associated professions.

1. Educational Workshops

2. Professional Networking

a. Facebook, LinkedIn

b. Classified section in Newsletter

c. Massage trades
C. Create a broad range of opportunities for volunteerism.

1. Encourage members to volunteer for AMTA-VT

2. Encourage members to volunteer at professional events

3. Encourage members to volunteer outside the profession
D. Support individual members in their compliance with current and future regulatory requirements. 
1. Notify members of Government Relations updates

a. National

b. Regional

c. State

E. Promote Self care for the Therapist (See Goal #7)

F. Provide professional liability insurance
GOAL #6
To enhance and promote the balance of body, mind and spirit of members.

A. Develop educational opportunities that promote balance of body, mind and spirit
1. Offer workshops intended to promote balance for the Massage Therapist
2. Add to video library, materials which are intended to promote balance for the Massage Therapist
B. Foster support for the development of personal awareness

1. Included in all relevant chapter materials in support for personal awareness i.e. quotes or sayings, articles, artwork, chances for feedback, etc

a. Encourage trades

b. Development & implementation of mentor programs

2. Promote individual self-care as necessary during any group gathering

GOAL #7
To be a leader and resource for issues in the field of Massage Therapy including definitions, practice and education standards, legislation and regulation.

A. Promote certification exams

1. Promote in chapter newsletter

a. Informational articles included

b. Promote exam preparation

c. Create study groups

B. Promote and maintain the use of professional standards of practice
C. Promote and maintain a code of ethics
D. Develop and maintain standards of education
E. Develop and maintain a government relations program
1. Develop strategies for achieving proactive massage standards in the state
2. Work proactively to create a favorable standardization climate for the title and practice of Massage Therapy
a. Monitor and respond to legislative regulatory issues
i Support Government Relations Chair
ii Polling members

b. Develop and provide a program that educates and motivates members to participate in the local government process
i Disseminate all governmental activity related to massage therapy
· Use of all media and communications channels
· Presentations and meetings
ii Polling members

GOAL #8
To continue the chapter’s growth, development, organizational effectiveness, and visibility.

A. Develop strategies for membership recruitment and retention

1. Create a program for recruitment of non-member practitioners

a. Designate which other organizations in the state are potential markets for new members and provide information to that organization

b. Make available the opportunity for students, schools & massage therapists to join the AMTA

c. Make available avenues to join to the AMTA to allied health professionals
d. Inform non-members about what AMTA-VT has accomplished

e. Provide local educational discounts
2. Create a program for membership retention

a. Use all communication channels to inform membership of what chapter has accomplished

b. Use all communication channels to inform membership of upcoming specific projects that benefit members

c. Contact members directly using all communication channels. (re: invite to meetings, needs being met, input, etc.)

i Develop & implement mentor program

ii President contacts all new members

iii Membership contacts all non-renewing members

d. Keep membership informed of national financial assistance programs

B. Provide programs that expand and improve the educational level of the membership and non-members
1. Maintain standards of education
a. List minimum criteria for presenters
b. Maintain documents for workshop
c. Include presentations that reflect support of goal #7
d. Poll members on a regular basis for workshop & presenter suggestions
e. Monitor national certification programs and state licenses yearly to note changes on recertification requirements and notify members
f. Use of chapter media – reviews of video library materials
g. Update video library
C. Provide strategies that expand and improve the financial condition of our chapter
1. Develop programs to increase chapter’s non-dues revenue
a. Maximize profits from educational programs (i.e. workshops, seminars, etc.)
b. Continue to participate in the New England Regional Conference
c. Silent auction
d. Develop programs of responsible investments that maximize the return on investment
e. Provide clear financial information on a timely basis
i Have clear communications for officers/volunteer leaders to share and receive information regarding budgets in their area
f. Discuss raising chapter dues at annual meetings held in odd years
D. Promote and maintain ethical principles for the operation of the chapter
E. Continue to shape the organizational structure so that it is responsive to members’ needs and reflects the highest level of volunteer competency
1. Implement the Strategic Plan. 

a. Maintain the Strategic Plan Committee – AKA the board. 

b. Maintain commitment to the Strategic Plan.

2. Leadership training for active volunteer members
a. Support National Convention attendance
b. Support CVOP attendance
F. Continue to establish mechanisms for vision and strategic planning
1. Support board retreat
2. Board meetings
3. Strategic Plan
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