VT Chapter AMTA Board of Directors Meeting & Strategic Plan Meeting

May 16-17, 2009

Bomoseen, VT

Meeting called to order Saturday May 16 at 10:30AM.

President Jennifer Smith welcomed the board of directors.

Members checked in.  In attendance:  Jennifer Smith, Chris Widlund, George Glass, Amy

      Holibaugh and Karen Rarick.

1) Amendments were made to the meeting agenda.  Karen presented the new agenda and made a motion we accept the amended agenda, George seconded and all were in favor.

2) Minutes of the November 2008 meeting were adopted as amended via email.  Chris motions that the secretary keep all chapter email pertaining to policies and procedures and standing rules recorded and that the secretary consolidate quarterly email and meeting minutes into master quarterly minutes.  The secretary will present the quarterly minutes for amendment and approval.  Lastly the secretary will forward the approved master quarterly minutes to the newsletter editor for publication.  Amy seconded and all were in favor.  

Also Amy made a motion to create a ghost email account to serve and archive all electronic communications, Chris seconded, all were in favor.

3) Committee Reports

a. Treasurer Report

Updated signatures on the chapter account are Kathleen Fleury, George Glass, and Jennifer Smith.  Two new chapter credit cards have been implemented and adopted via an email vote.  George, as Treasurer, will hold one card with a $3,000 limit and Kathleen Fleury, as Education Chair, will hold the second card with a $2,000 limit.   

George made a motion that signatures for the chapter financial checking account include the president, the treasurer and a third person to be designated. Chris seconded and all were in favor.  

George made a motion that signatures for the chapter credit card will include the Treasurer and the Education Chair, Amy seconded, and all were in favor.

Our domain name will be expiring October 2009 and the web host will be expiring March 2010.  Amy, working along with Julie Ruth, has renewed both via payment on the chapter credit card.

The budget will be $3,400 less from membership due to the state chapter fee waiver. George reviewed the budget line by line and reported a needed rise in most areas.  

There was some discussion around the position of alternate HOD and the financial support due that position.  Chris made a motion that the alternate HOD receive a spending allowance of $1200 for travel expenses and registration at the National Convention. George seconded and all were in favor. (Note: The room is covered under the convention board room.)

Amy had questions and suggestions around budgets for newsletter and website.  A new category will be named “electronic communications” to cover web host, website consultant, and e-blasts.  The newsletter budget will be reduced in the future budget and be reallocated to the “electronic communications” budget.

Discussion of removing locator service from next years budget tabled until November BOD meeting.  Locator service already in current budget.

b. Government Relations

Two more states have adopted licensing.  Number 42 and 43 are Michigan and Montana.  

c. Membership

Karen reported the chapter has 178 members.  She suggested creating a postcard to send to non-renewing members.  And Karen would also like to create an inviting card to send to non-AMTA members.

The membership reports now come via email instead of a printed form.  Karen asked for recommendations as to how these reports should be saved.  Also National AMTA has put into place regional membership representatives to visit schools to help further growth.

Contact has been made about the state pin.  We can get 500 for $795.  A logo is needed.  Discussion ensued about other possible Vermont memorabilia in lieu of pins.  Action tabled until the November meeting.

Amy would like Paypal or a similar payment system available for members to order online for workshop registration and video rental.  

d. NERC – No report
e. Website

Amy reported that the new VT AMTA website went live in the beginning of May.  She continues to work out the bugs and add pages with the help of Julie Ruth.  The new website is http://www.amta-vermont.org/index.html.  Please forward any website info or needs to Amy.

f. Newsletter

Amy reported that the electronic newsletters have been going well.  She is able to track who & how many people open & read the newsletter.  She is following up via the phone with members whose email address bounce or are non-existent.

4) Old Business

a. Jennifer will draft the letter to National AMTA pertaining to the position statement submitted to HOD about the non-licensed states-stating our position.

b. Chris proposed we draft a contract for recipients of the scholarships as a commitment to be held accountable to volunteer at the event, write an article for the newsletter or do some other project.  Some discussion ensued.  Jennifer will ask Kathleen to draft this contract and send it for the board’s approval by July 1, 2009.  

c.  Amy has asked that a call go out among members to solicit nominees for the meritorious award in order to open it up to the membership.  She will be responsible for putting out the call via the newsletter or e-blast.

5) New Business

a. George proposed we change our chapter group email from Yahoo to Google.  Chris seconded and all were in favor.  Amy will implement this change.  This change of hosts will allow us greater resources (ie, archive for chapter business as it is process of revision, etc)

b. After some discussion, Chris made a motion that we change the title of the Newsletter Editor to Communications Chair.  Amy seconded and all were in favor.  The reason for the suggested change is that Communication Chair will oversee all chapter communication between board members & chapter members vi website, eblasts, newsletters, board email account.

c. Chris made a motion to make it a standing rule that all elected positions and committee chairs are recognized as voting members of the board of directors.  Amy seconded and all were in favor.  As discussed, elected positions include President, 1st VP, 2nd VP, 3rd VP, Treasurer, Secretary & Immediate Past President.  Committee Chairs include Government Relations, Public Relations, Education, Membership, Communication & Sports Masage.

d. The locator service is in place for 2009.  Jennifer will contact Lindsay Crossman about going forward on this for this year.

e. 2009-2010 calendar events are:

    
NERC Planning Meeting May 3, 2009


NERC Planning Meeting June 14, 2009


NERC Planning Meeting July 12, 2009

Summer newsletter deadline July 15, 2009

Summer Newsletter to members August 1, 2009


NERC Planning Meeting September 13, 2009

State Award Nominations/Scholarship applications to Board September 15, 2009

National Convention September 23-26, 2009



Fall newsletter deadline October 15, 2009


NERC Planning Meeting October 18, 2009


National massage awareness week October 18-24, 2009

Fall Newsletter to members November 1, 2009


VT Chapter Board Meeting November 6, 2009


VT Education Workshop November 6-8, 2009 


VT Chapter Annual Membership Meeting, November 7, 2009


NERC Planning Meeting November 15, 2009


Winter newsletter deadline January 15, 2010


NERC Planning Meeting January 24, 2009 (snow date January 31, 2009)


Strategic Plan Meeting January 31, 209


Winter Newsletter to members February 1, 2010


NERC, March 11-14, 2010


National Award Nominations due to Board April 1, 2010



Spring newsletter submissions due April 15, 2010


VT Chapter Board Meeting April 25, 2010


Spring Newsletter to members May 1, 2010


2011 NERC Planning Committee Meeting begin May, 2010


VT Spring education Workshop, May 23, 2010

National Convention September, 2009


VT Chapter Board Meeting November 5, 2009


VT Education Workshop November 5-7, 2009 


VT Chapter Annual Membership Meeting, November 6, 2009

6) Strategic Plan

Job Descriptions

We are currently updating the job descriptions of all positions with in the VT Chapter including elected, committee & volunteer.  We are following the structure that Nationals uses for job descriptions.  

In addition to updating the job description each elected position, already filled, the following assignments were made:

Government Relations – Chris Widlund

Public Relations – Board

Education – Kathleen McFleury

Membership – Karen Rarick

Communication – Amy Holibaugh

Sports Massage – George Glass

HOD Delegate – Kathleen McFleury

NERC – Terry Wohnus

Historian -- ?

Photography – Amy Holibaugh

Video Librarian – Karen Rarick

Webmaster – Amy Holibaugh

Electronic Communications – Amy Holibaugh

Updates are due to Chris Widlund

We discussed and updated the Public Relations job description.  This was a priority as we are trying to get that vacant position filled.

We discussed assigning VP specific committees to oversee.  We decided that that would not necessarily work as it does not always work with an individual’s strength & weaknesses.  Instead we decided to assign Policies & Procedures always to the 1st VP  and make committee assignments of 2nd & 3rd VP’s at the time of election.

Additions to job descriptions discussed include:

Education:  

1. One education article per Newsletter as follows, 2 articles on upcoming education offered by VT Chapter, 2 additional educational articles

President:  

1. Awards chair, Article in newsletter to include explanation of awards (who? why? what is award?)

2. Meeting management & timeliness of meeting (include timeline for working up to & after board meetings)

3. Attend Nationals chapter leadership training at National Convention

4. Contact all new members

Communications:  

1. Call for nomination for awards to include state & national awards/ scholarships via newsletter & eblast

HOD Delegate/Alternate

1. Attend Nationals chapter leadership training at National Convention

George made a motion to close the meeting, Chris seconded and all were in favor.

Meeting adjourned Sunday May 17, 2009 at 11:30 AM.

Respectfully Submitted,

Karen S. Rarick, Secretary & Chris Widlund, Strategic Plan

